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Short project abstract
Provide a concise abstract of your project. Maximum 1 page long.
1.   Relevance to the 2030 Development Strategy
Specify which M-platform this project is affiliated with and which core technology (technologies) it focuses on. What kind of contribution to the Development Strategy’s tasks and target results, including those of M-platforms, Strategic Projects, and/or Policies, does the project provide?
Maximum 1 page long.
2.   Project relevance: challenges, goals, tasks
Which of the university’s challenges/ambitions does this project address? What is its goal(s)? Which issues does it solve? Provide a specific explanation. Maximum 1.5 pages long.
3.   Project beneficiaries
List the main beneficiaries of the project (at ITMO and outside the university). List the members of the ITMO.Family you are planning to collaborate with. Maximum 0.5 pages long.
4.   Key planned results of the project
List the project’s key results: their description and timeline of completion. Maximum 2 pages long.
Note separately if your plans include: 1) development of IP that will be subject to legal protection; 2) development of IP that will receive patent protection in Russia and/or abroad and will be licensed to Russian or foreign organizations; 3) development of new educational programs of higher education and continuous professional development in the interest of scientific and technological development of Russia, its regions, economic sectors, and society, as well as educational programs related to the formation of digital competencies and digital technology usage skills; 4) development of software, databases, educational management systems, and other IP intended to support the university’s digital transformation; 5) development of funds, crowdsourcing and other socially-minded platforms, including those that involve interactions with staff, students, and graduates of the university; 6) development of programs for academic mobility within Russia and internationally for academic staff and students.
5.   Project implementation timeline. Main activities and events as part of the Development Strategy. Checkpoints
Clear and specific description of the planned activities (grouped by nature and key results) related to the project and intended for the development of a core technology and with inclusion of measurable and clear checkpoints that are subject to assessment once every 6 months. A detailed schedule including all activities is not required (however, project approval will necessitate the creation of one). There are typically no more than 10 activities. Describe the connections between activities and results achieved upon completion of each activity. Describe which groups within the project team will work on which activity (if applicable). Checkpoints must be presented as specific accomplishments/occurrences.
In this section, you will also need to provide detailed information about events related to the project that aim not only to develop the core technology, but also accomplish tasks set by the Strategic Projects/Policies/M-platforms as per the Development Strategy, with expected dates of completion. For instance, events may aim to produce specialist teams, boost development and integration speeds, ensure transparency of processes and public trust (examples: organization of a school for partners, launch of an open course on a relevant subject, launch of a certification laboratory, etc.).
Maximum 5 pages long.
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6.   Project team
Describe the project team, its structure, roles, and responsibilities of each key executor. If the project involves various scientific teams, include a clear description of each team’s responsibilities in regards to project activities. Specify key external executors and provide a list of ITMO students involved in the project. Describe the team’s existing experience in the chosen subject matter. Maximum 4 pages long.
7.   Collaboration with partners
Provide a short description of each partner’s role in the project’s implementation, how interactions with partners are structured, how these interactions may be accelerated (if applicable), and how mutual access to shared infrastructure and IP will be ensured. Maximum 1 page long.
8.  Project performance indicators
Specify which performance indicators of the Development Strategy the project will affect. Specify (if applicable) the project’s own performance indicators used to assess the effectiveness of its implementation. Maximum 1 page long.
	Performance indicator
	Unit
	Value
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	2022*
	2023*

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


* keep the dates that are relevant for the project
9.   Financial and economic grounds
State the total cost of the project with indicated shares of requested subsidy and co-funding through the years of the project’s implementation. Indicate suggested co-funding sources. Maximum 2 pages long.
9.1. Total budget of the project
	Project budget, in thousands of rubles

	2021*
	2022*
	2023*
	Total


	Subsidy 
	 
	 
	 
	 

	Co-funding 

	 
	 
	 
	 


* keep the dates that are relevant for the project
9.2. Suggested co-funding sources: 
List all planned and/or suggested co-funding sources.
9.3. Planned budget breakdown:
	Name of payment

	2021*
	2022*
	2023*
	Total
	Details

	employee salary (with taxes)
	 
	 
	 
	 
	XX people / XXX rubles per month * XX months = XXX salary in total

	third-party services
	 
	 
	 
	 
	What types of services?

	equipment and software
	 
	 
	 
	 
	What kind of equipment?

	materials and components
	 
	 
	 
	 
	To be specified every 6 months

	travel expenses

	 
	 
	 
	 
	To be specified every 6 months

	other expenses

	 
	 
	 
	 
	To be specified every 6 months


* keep the dates that are relevant for the project
10.   Risks and risk management
Project risks are events or conditions that will have a negative impact on the project if they occur. Indicate the key risks that can significantly influence project results. You can include both strategic and operational risks. Briefly indicate the risk management strategies and specific actions within these strategies. Maximum 1 page long.
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